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Administration



ADMINISTRATION

EQUIPMENT

Five Year

Department Description 2024 2025 2026 2027 2028 Total
HR/Procurement | HR and Procurement Office Relocations 90,000 - - 90,000
Administration Compact SUV - 34,720 - 34,720
TOTAL 90,000 34,720 - 124,720

FUNDING SOURCE

Five Year

2024 2025 2026 2027 2028 Total
Capital Fund 90,000 34,720 - 124,720
TOTAL 90,000 34,720 : 124,720

9|Page




HR AND PROCUREMENT OFFICE
RELOCATION

Fund: Capital
Department: Human Resources and Procurement
Location: City Hall

Project Cost: $90,000 | Outside Funding: $-0- I City Cost: $90,000

Description and Justification: |n order to accommodate the expanding roll or the
Human Resources (HR) Department and planned staffing and functions in central space, it is
proposed for HR to relocate to other areas of City Hall and shift those existing functions.

Anticipated Benefit: The relocation of HR will accommodate planned staffing levels and
provide room for additional future growth. In addition, this will provide HR with a required
private conference room for terminations, investigations, team meetings, counseling
sessions, and new hire orientation. The existing HR offices will be reconfigured to
accommodate other department’s functions.

New HR Location

-'-ﬁl\lﬁ_l — o

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
390,000 $90,000 . - - i
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COMPACT SUV

Fund: Capital
Department: Administration

Project Cost: $34,720 | Outside Funding: $-0- I City Cost: $34,720

Description and Justification: Funding used to replace the 2016 Malibu used by
Administration, Economic Development, Procurement, Finance, Community Relations,
Human Resources, and other departments at City Hall for events, professional development
travel, business development opportunities, and more.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$34,720 - - - $34,720 -
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Economic Development



ECONOMIC DEVELOPMENT

EQUIPMENT

Five Year

Department Description 2024 2025 2026 2027 2028 Total
Economic Dev. Compact SUV - 33,040 - 33,040
TOTAL - 33,040 - 33,040

FUNDING SOURCE

Five Year

2024 2025 2026 2027 2028 Total
Capital Fund - 33,040 - 33,040
TOTAL - 33,040 - 33,040
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COMPACT SUV

Fund: Capital
Department: Economic Development

Description and Justification: Replacement of vehicle due to age, mileage and ongoing
maintenance costs. Replacement will improve reliability and safety, and will reduce the
likelihood of repairs exceeding the vehicle’s value.

Anticipated Benefit: The replacement vehicle is capable of carrying out all necessary
duties, but at a reduced initial purchase price and will lower annual operating costs.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$33,040 - $33,040 - - -
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Information Technology



INFORMATION TECHNOLOGY

EQUIPMENT
Five Year
Department Description 2024 2025 2026 2027 2028 Total
Finance Incode Version 10 - - 85,000 85,000
Court, Finance,
Community Development | Copiers 10,000 12,500 10,000 32,500
TOTAL 10,000 12,500 95,000 117,500
FUNDING SOURCE
Five Year
2024 2025 2026 2027 2028 Total
Capital Fund 10,000 12,500 95,000 117,500
TOTAL 10,000 12,500 95,000 117,500
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INCODE VERSION 10 UPGRADE

Fund: Capital
Department: Information Technology - Finance

Project Cost: $85,000 | Outside Funding: $-0- | City Cost: $85,000

Description: The City currently operates on Incode Version 9 and will eventually need to
upgrade to Version 10 as Version 9 will no longer be supported. Upon implementation, annual
maintenance costs will remain including online utility and court payment support and server
hosting.

Justification: Incode provides an integrated software solution to manage data efficiently
and securely while keeping the City in compliance and providing a compatible platform for
multiple departments’ needs.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$85,000 - - $85,000 - -

COPIER

Fund: Capital
Department: Information Technology - Court, Community Development,
Finance

Project Cost: $32,500 | Outside Funding: $-0- I City Cost: $32,500

Description and Justification: Funds used to purchase replacement copiers that are
nearing the end of life.

FUNDING SCHEDULE

Total 2024 2025 2026 2027 2028
$32,500 $10,000 $12,500 $10,000 - -
Court Community Finance

Development
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Community Development



COMMUNITY DEVELOPMENT

EQUIPMENT
Five Year
Department Description 2024 2025 2026 2027 2028 Total
Building Inspection 1/2-Ton Crew Cab 4x4 Pickup Truck - 59,000 - - - 59,000
Building Inspection
and Planning & Zoning | Compact SUV 32,200 66,080 33,880 34,720 - 166,880
TOTAL 32,200 125,080 33,880 34,720 - 225,880
FUNDING SOURCE
Five Year
2024 2025 2026 2027 2028 Total
Capital Fund 32,200 125,080 33,880 34,720 - 225,880
TOTAL 32,200 125,080 33,880 34,720 - 225,880
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VEHICLES

Fund: Capital
Department: Community Development - Building Inspection and Planning &
Zoning

Description: Purchase of replacement vehicles.

Justification: Replacement of vehicles due to age, mileage and ongoing maintenance
costs. Replacement will improve reliability and safety, and will reduce the likelihood of
repairs exceeding the vehicles’ value.

Anticipated Benefit: The replacement vehicles are capable of carrying out all necessary
duties, but at a reduced initial purchase price and will lower annual operating costs.

1/2-TON CREW CAB 4x4 PICKUP TRUCK - Building Inspection
FUNDING SCHEDULE

Total 2024 2025 2026 2027 2028
$59,000 - $59,000 - -
COMPACT SUV
FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$166,880 $32,200 $66,080 $33,880 $34,720
Building P&Z and Building Building
Inspection Building Inspection Inspection
Inspection -
Qty. 2
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Law Enforcement



LAW ENFORCEMENT

PROJECT

Five Year

Department Description 2024 2025 2026 2027 2028 Total
Law Enforcement | Guaranteed Energy Savings Debt Service 62,338 62,338 62,338 62,338 62,338 311,690
TOTAL 62,338 62,338 62,338 62,338 62,338 311,690

EQUIPMENT

Five Year

Department Description 2024 2025 2026 2027 2028 Total
Law Enforcement | 911 Maintenance 1,065,339 - - - - 1,065,339
Law Enforcement | Drone and Sensors (2) 66,000 - - - - 66,000
Law Enforcement | Jail Shower Enclosure 8,500 - - - - 8,500
Law Enforcement | Long Gun Replacement - 51,000 - - 10,000 61,000
Law Enforcement | Copier - 30,000 - - - 30,000
Law Enforcement | Water Heater - - 35,000 - - 35,000
Law Enforcement | Firearms Simulator - - - 125,000 - 125,000
Law Enforcement | Speed Monitor Devices - - - - 15,000 15,000
Law Enforcement | Static License Plate Reader Cameras 63,000 63,000 63,000 63,000 63,000 315,000
Law Enforcement | Axon Program 297,709 297,709 297,709 297,709 297,709 1,488,545
Law Enforcement | Emergency Warning Sirens 50,000 50,000 50,000 50,000 50,000 250,000
Law Enforcement | Patrol Vehicles and Equipment/Set-up 594,000 624,000 655,000 688,000 688,000 3,249,000
Law Enforcement | Motorcycle and Equipment/Set-Up (less trade-in) 34,000 36,000 38,000 40,000 40,000 188,000
TOTAL 2,178,548 1,151,709 1,138,709 1,263,709 1,163,709 6,896,384
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LAW ENFORCEMENT

TOTAL PROJECTS AND EQUIPMENT

Five Year

2024 2025 2026 2027 2028 Total
TOTAL 2,240,886 1,214,047 1,201,047 1,326,047 1,226,047 7,208,074

FUNDING SOURCE

Five Year

2024 2025 2026 2027 2028 Total
Capital Fund 2,240,886 1,214,047 1,201,047 1,326,047 1,226,047 7,208,074
TOTAL 2,240,886 1,214,047 1,201,047 1,326,047 1,226,047 7,208,074
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GUARANTEED ENERGY SAVINGS DEBT
SERVICE

Fund: Capital
Department: Law Enforcement
Location: 1019 Schroeder Creek Boulevard

Project Cost: $311,690 | Outside Funding: $-0- 1 City Cost: $311,690

Description and Justification: In order to assist public entities with capital planning
and long-term building infrastructure improvements, the Missouri State Legislature passed
legislation in 1997 on guaranteed energy cost savings contracts. These contracts can apply to
any “governmental unit” meaning a state government agency, department, institution,
college, university, all local political subdivisions such as counties, municipalities and public
school districts, as well as special purpose districts. Guaranteed energy cost savings contracts
provide an alternative procurement method that allows for municipalities to
comprehensively address aging building infrastructure needs while reducing energy and
operating costs, by leveraging annual guaranteed energy savings to assist with cash-flow
financing the project. This procurement method minimizes the overall risk the City as the
selected Energy Provider, Trane, will provide an annual shortfall check if actual savings from
the project are less than the annual program cost as agreed upon contractually and required
by statute. Typical improvements include HVAC replacement/upgrades/modifications,
installation of building controls, lighting efficiency enhancements and tightening of the
overall building envelope (roof, windows, doors, insulation). In history, the City has not
replaced HVAC equipment on a revolving replacement schedule and rarely includes these
large expenditures in the Five Year CIP. This program allows for a structured equipment
replacement plan and allows for annual appropriations at a set amount.

Anticipated Benefit: Guaranteed energy cost savings contracts create an opportunity for
municipalities to reduce annual energy and operating costs, while also providing a costs
savings guarantee from the provider. Annual guaranteed energy savings for this project are
project at $23,479, increasing each year, and are due to building efficiency updates, new LED
lighting, hi efficiency HVAC and building automation controls. Annual maintenance
agreement /guarantee administrative costs are around $15,000 - $17,000 annually and
renewable every five years.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$311,690 $62,338  $62,338 $62,338  $62,338 | $62,338
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JAIL SHOWER ENCLOSURE

Fund: Capital
Department: Law Enforcement

Project Cost: $8,500 | Outside Funding: $-0- 1 City Cost: $8,500

Description and Justification: Funds used to replace men’s shower enclosure in the jail
as itis deteriorating from age.

Anticipated Benefit: The replacement will create a safe environment for prisoners while
showering.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$8,500 $8,500 - - - -

LONG GUN REPLACEMENT

Fund: Capital
Department: Law Enforcement

Project Cost: $61,000 | Outside Funding: $-0- 1 City Cost: $61,000

Description and Justification: The Police Department’s weapons have a life expectancy
and suffer wear from use during training and daily use by police officers. While the weapons
are cared for and maintained, replacement should be planned for. This request includes the
transition of 20 shotguns and 33 rifles as well as four lethal shotguns.

Anticipated Benefit: Better equipped officers will provide a safer City for the citizens.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$61,000 - $51,000 - - $10,000
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COPIER

Fund: Capital
Department: Law Enforcement

Project Cost: $30,000 | Outside Funding: $-0- 1 City Cost: $30,000

Description and Justification: Replacement of a 14-year-old copier that the Records
Department utilizes.

Anticipated Benefit: Newer copiers produce better quality prints and faster service when
making copies and scanning while providing for citizens and staff.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$30,000 - $30,000 - - -

WATER HEATER

Fund: Capital
Department: Law Enforcement

Project Cost: $35,000 | Outside Funding: $-0- 1 City Cost: $35,000

Description and Justification: Replacement of the water heater at the Law Enforcement
Center as itis will be reaching end of life.

Anticipated Benefit: The current water heater at the Law Enforcement Center will reach
end of life cycle/industry standard and will need to be replaced.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
354,000 : - $35,000 - .
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FIREARMS SIMULATOR

Fund: Capital
Department: Law Enforcement

Project Cost: $125,000 | Outside Funding: $-0- 1 City Cost: $125,000

Description and Justification: The life expectancy of the Police Department’s current
firearms training simulator is approximately 8 to 10 years. The Police Department is
requesting to upgrade to the next level simulator, the FATS 300 immersive virtual training
system. The opportunities for enhanced training like this meet a standard in law enforcement
in teaching officers de-escalation techniques and prepares them to meet and overcome
deadly force situations.

Anticipated Benefit: Better trained and prepared officers while significantly reducing
liability to the City.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$125,000 - - - $125,000 -
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SPEED MONITOR DEVICE

Fund: Capital
Department: Law Enforcement

Project Cost: $15,000 | Outside Funding: $-0- 1 City Cost: $15,000

Description and Justification: The purchase of a speed spy and a message trailer to
help investigate complaints of speeders within the subdivisions. The department receives
numerous traffic complaints and these devices will allow for faster response times.

Anticipated Benefit: This speed spy and trailer would allow for static radar documenting
of vehicle speed data. The trailer also has the ability to post messages, such as “Traffic
Ahead,” “Stop Ahead,” etc. to warn drivers of upcoming events.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$15,000 - - - - 415,000
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STATICLICENSE PLATE READER CAMERAS

Fund: Capital
Department: Law Enforcement

Project Cost: $315,000 | Outside Funding: $-0- 1 City Cost: $315,000

Description and Justification: Expansion to the current static license plate reader
cameras located throughout the city. These cameras allow for detecting stolen vehicles and
license plates. The city is currently in possession of 15 and is looking to purchase three.

Anticipated Benefit: These cameras help with finding stolen vehicles and/or license
plates as they are strategically placed throughout the city and will alarm the officers when
they are in the area. This will help increase safety to the citizens of Wentzville by locating the
suspects quickly.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$315,000 $63,000 $63,000  $63,000  $63,000  $63,000
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AXON PROGRAM

Fund: Capital
Department: Law Enforcement
Location: 1019 Schroeder Creek Blvd.

Project Cost: $1,488,545 | Outside Funding: $-0- 1 City Cost: $1,488,545

Description and Justification: This program includes a 10-year agreement for body
cameras, tasers, and software. The existing components include tasers, body cameras, docks,
Fleet 3, Fotokite, Evidence.com, and third-party unlimited device storage. The package
includes Axon Respond+ for devices with the abilities to send help when needed, maintain
visibility with alerts, live maps, and streaming, and quickly access and share information as it
emerges. Other components include the redaction assistant, Axon Auto-Transcribe, Axon
Investigate, Axon Air (drones), Axon Fleet 3 integrated in-car video, and other benefits like
streamlining of reporting, ability to share information across departments, digital evidence,
and automated workflows.

Anticipated Benefit: Health and safety and the program allows the Police Department to
keep current with the rapidly changing advances in technology associated with this
equipment to minimizes the impacts on the budget should this system require unexpected
purchases.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$1,488,545 $297,709 $297,709 $297,709 $297,709 $297,709
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EMERGENCY WARNING SIRENS

Fund: Capital
Department: Law Enforcement
Location: 1019 Schroeder Creek Blvd.
Project Cost: $250,000 | Outside Funding: $-0- 1 City Cost: $250,000

Description: The City will purchase and install emergency weather warning sirens to serve
an expanding geographic population, as well as replacing those due to age.

Justification: City expansion and/or aging sirens.

Anticipated Benefit: Safety and liability.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$250,000 $50,000 $50,000 $50,000 $50,000 $50,000
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PATROL VEHICLES AND EQUIPMENT/SET-UP

Fund: Capital
Department: Law Enforcement
Location: 1019 Schroeder Creek Blvd.

Description and Justification: With the growth of the department, the increased
demands on the department as evidenced by the dramatic increase of calls for service, there
is a need to increase the number of vehicles in the fleet. The department budgeted to
increase the fleet replacements from five to nine along with the associated equipment to
outfit them. The breakdown of the purchase will be eight four-wheel drive pursuit rated SUVs
and one non-pursuit rated sedan.

Anticipated Benefit: Reduced liability, less maintenance and repair costs and safety of
officers and residents. In addition, a well working fleet of police vehicles including four-wheel
drive vehicles allows officers to respond to calls for services and to conduct proactive policing
in all types of weather.

FUNDING SCHEDULE

Total 2024 2025 2026 2027 2028
$3,249,000 $594,000  $624,000 ' $655,000  $688,000  $688,000
MOTORCYCLE
FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028

$188,000 $34,000 $36,000 $38,000 $40,000 $40,000
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ENGINEERING

PROJECT
Five Year
Department Description 2024 2025 2026 2027 2028 Total
Eng - Stormwater | ARPA Stormwater Projects 660,000 - - - - 660,000
Engineering 310 W. Pearce Evaluation Project 20,000 200,000 - - - 220,000
[-70 Landscaping Replacement and

Engineering Renovation 50,000 150,000 - - - 200,000
Engineering David Hoekel Parkway South Utility Study 150,000 - - - - 150,000
Eng - Stormwater | Creekside Basin Infrastructure - 125,000 - - - 125,000
Eng - Stormwater | Bedford Pointe Dr. Stormwater Improvements - 56,000 - - - 56,000
Eng - Stormwater | Stormwater Maintenance Reserve 100,000 125,000 125,000 150,000 150,000 650,000

TOTAL 980,000 656,000 125,000 150,000 150,000 2,061,000

EQUIPMENT
Five Year

Department Description 2024 2025 2026 2027 2028 Total
Engineering/Strm | 1/2-Ton Crew Cab 4x4 Pickup Truck 165,600 - 128,260 131,440 135,680 560,980
Engineering Compact SUV - 33,040 - - - 33,040
Engineering Midsize 4x4 Pickup Truck - - - 37,200 - 37,200
Eng - Stormwater | Plow Truck with Spreader - - - - 128,000 128,000

TOTAL 165,600 33,040 128,260 168,640 263,680 759,220
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ENGINEERING

TOTAL PROJECTS AND EQUIPMENT

Five Year

2024 2025 2026 2027 2028 Total

TOTAL 1,145,600 689,040 253,260 318,640 413,680 2,820,220
FUNDING SOURCE

Source 2024 2025 2026 2027 2028 Total
Capital Fund 485,600 689,040 253,260 318,640 413,680 2,160,220
Federal American Rescue Plan Act Funding 660,000 - - - - 660,000
TOTAL 1,145,600 689,040 253,260 318,640 413,680 2,820,220
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ARPA STORMWATER PROJECTS (FEDERAL)

Fund: Capital
Department: Engineering - Stormwater
Location: Citywide

Project Cost: $660,000 | Outside Funding: $660,000 I City Cost: $-0-
Construction - $660,000
Federal American Rescue Plan Act - $660,000

Description and Justification: With consultant prioritization, federally-funded projects
seek to replace or rehabilitate failing/aging stormwater infrastructure (deteriorated metal
pipes, inlets etc.) mostly found in historic downtown areas. Projects address areas most in
need due to insufficient capacity for a 15-year, 20-minute event, lack of detention,
maintenance access or condition of infrastructure. Existing ARPA funds may be leveraged for
additional state funding for eligible stormwater projects to improve water quality and
improve system resilience for areas citywide. The focus for additional state funding is
replacing/lining aged pipes and streambank stabilization improvements that help protect
public infrastructure.

Anticipated Benefit: Project willimprove safety for motorists, reduce emergency
maintenance/repairs, improve functionality of the stormwater system, and reduce potential
claims for impacts to private property.

2024

602 E. Pitman Ave. $45,000

Meyer Rd. Twin CMP Replacement $22,000

504/505 Cheryl Ann $45,000

521/524 Pilgrim $400,000

Northview Box Access $18,000

Main St. (West of Church St.) $130,000

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028

$660,000 $660,000 . § §
Federal ARPA $660,000 - - -
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310 W. PEARCE EVALUATION PROJECT

Fund: Capital
Department: Engineering
Location: 310 W. Pearce Blvd.

Project Cost: $220,000 | Outside Funding: 5-0- 1 City Cost: $220,000

Description and Justification: The building at 310 W. Pearce is in need of major
renovation to bring it into compliance with ADA regulations. The exterior roof is in need of
replacement and the interior space is partitioned to the extent that it is an inefficient space
for retail, commercial or office space use. The building is located at a focal entry point of the
Historic Downtown and the road system at this location needs to be adjusted to permit
optimal turning movement utilization. Therefore, staff recommends that this building be
demolished and the site be re-graded to allow for the road system to be realigned to make
better pedestrian and vehicular use, attract visitors and beautify the entrance to the City’s
Historic Downtown. These improvements are identified in the 2018 Downtown
Transportation Revitalization Study.

Anticipated Benefit: The demolition of this building will allow for more intuitive and safer
pedestrian and vehicular traffic pattern and will establish an opportunity to construct a new,
visitor-friendly entry space into the Wentzville Historic Downtown area.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$220,000 $20,000 $200,000 - - -
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I-70 LANDSCAPING REPLACEMENT AND
RENOVATION

Fund: Capital
Department: Engineering
Location: I-70 at Wentzville Parkway

Project Cost: $200,000 | Outside Funding: $-0- | City Cost: $200,000

Description and Justification: The Interstate 70 interchange at Wentzville Parkway is
one of the primary entry points to the City and serves as the City’s first impression to many
who travel along Interstate 70. Recent and proposed roadway projects have created a need to
reimagine and replace the landscaping at this interchange. Included in this project will be an
updated design that fits with the new interchange layout and accommodates future projects,
new landscaping, irrigation and slope repairs, and new “Wentzville” lettering for the bridge
facade.

Anticipated Benefit: The landscapingimprovements at this interchange have reached
maturity, the appearance has become overgrown, and modifications to the interchange have
made some of the existing landscaping design outdated. An updated design for this
landscaping will be coordinated with roadway improvements, will make the area more
manageable, and will improve the overall appearance of the interchange.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$200,000 $50,000 $150,000 - - -
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DAVID HOEKEL PARKWAY SOUTH UTILITY
STUDY

Fund: Capital
Department: Engineering
Location: Area surrounding David Hoekel Parkway south of I-70

Project Cost: $150,000 | Outside Funding: $-0- | City Cost: $150,000

Description and Justification: The recent construction of the Interstate 70 interchange
at David Hoekel Parkway and the subsequent extension of David Hoekel Parkway to the south
have provided new access to nearly 400 acres of land that is identified in the City’s
Comprehensive Land Use Plan as a mixture of commercial and residential zoning. Few public
utilities currently exist in this area. This project seeks to conceptually design the public
water, wastewater, and stormwater needed for the anticipated development of this area.
Future construction of this infrastructure would be in conjunction with development. This
design is not expected to have an impact on the operating budget. However, the
implementation of this design should result in lower future operational and maintenance
costs.

Anticipated Benefit: A coordinated design of the utility needs for the area will be more
efficient for the property owners as they design and develop the land and will be more

efficient for the City’s operation and mamtenance of these ut|l|t|es A plan may also help to
entice development in this area. ' ' ‘
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FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$150,000 $150,000 - - - -
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CREEKSIDE BASIN INFRASTRUCTURE

Fund: Capital
Department: Engineering - Stormwater
Location: Creekside Subdivision, Winding Creek Dr.

Project Cost: $125,000 | Outside Funding: 5-0- | City Cost: $125,000

Description and Justification: Public infrastructure can no longer be maintained due to
a creek eroding around and compromising access (twin CMP culvert pipes) for the City and
the HOA. As a result, heavy vegetation and sediment debris has accumulated in the basin
outfall structure, posing maintenance and code enforcement issues related to standing water
and mowing. Improved access needs to be restored and pipes and structures cleaned out.
Inlet bypass in an upland location will also be addressed to optimize intake capacity so the
basin and public infrastructure can function as designed for flood control. Design slated for
funding using 2023 stormwater maintenance reserve account.

Anticipated Benefit: Stormwater infrastructure can adequately provide flood control and
reduce code enforcement violations on private property.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$125,000 - $125,000 - - -
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BEDFORD POINTE DR. STORMWATER
IMPROVEMENTS

Fund: Capital
Department: Engineering - Stormwater
Location: 3874 and 3876 Bedford Pointe Dr.

Project Cost: $56,000 | Outside Funding: $-0- I City Cost: $56,000

Description and Justification: Engineering consultant found that the pipe outfall
appears to cause side bank erosion that will further impact infrastructure. Rock armor is no
longer present. Baffle blocks (used to control erosion) and concrete slab have dropped, due
to flanking by the outfall's flow. Conceptual alternatives were reviewed. The recommended
approach is to extend and lower the outfall to the flowline of the receiving creek. The project
includes a manhole drop structure to dissipate energy, extending the 48" pipe by 10 feet and
adding rock armor and biostabilization to protect infrastructure. Design slated for funding
using 2023 stormwater maintenance reserve.

Anticipated Benefit: Stormwater public infrastructure is adequately protected and
private property damage claims are reduced.

Outfall

Baffle Blocks

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$56,000 - $56,000 i ] ;
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STORMWATER MAINTENANCE RESERVE

Fund: Capital
Department: Engineering - Stormwater
Location: Citywide

Project Cost: $650,000 | Outside Funding: $-0- I City Cost: $650,000

Description and Justification: Unlike most municipal counterparts, the City does not
have a dedicated revenue source or maintenance reserve to meet the needs of operating,
maintaining and improving an aged stormwater system. Without dedicated revenue, the
scope or scale of work undertaken on the stormwater system is limited to small reactive
projects rather than proactive maintenance. As the aged infrastructure system ages, the City
needs to establish a reserve to ensure funds are available for repair or maintenance to the
system in the future.

Anticipated Benefit: Compliance with federal regulations, preservation of the existing
system, reduced emergency repairs, improved functionality of the system and ability to
develop capital improvements.

FUNDING SCHEDULE
Total BALANCE 2024 2025 2026 2027 2028
$650,000 $96,830 | $100,000 $125,000 $125,000 $150,000 @ $150,000
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VEHICLES

Fund: Capital

Department: Engineering and Stormwater

Description and Justification: Purchase of replacement vehicles due to age, mileage
and ongoing maintenance costs. Replacement will improve reliability, safety and reduce the
likelihood of repairs exceeding the vehicles’ value.

Anticipated Benefit: Reliability, reduction in repair and maintenance costs, and

improved fuel economy.

Total
$560,980

Total
$33,040

Total
$37,200

Total
$128,000

1/2-TON CREW CAB 4x4 PICKUP TRUCK
FUNDING SCHEDULE

2024 2025 2026 2027
$165,600 - $128,26O $131,440

Engineering - Engineering and Engineering -
Qty. 3 Stormwater Qty. 2

COMPACT SUV - Engineering
FUNDING SCHEDULE
2024 2025 2026 2027
- $33,040 - -

MIDSIZE 4x4 PICKUP TRUCK - Engineering
FUNDING SCHEDULE
2024 2025 2026 2027
- - - $37,200

PLOW TRUCK WITH SPREADER - Stormwater
FUNDING SCHEDULE
2024 2025 2026 2027

2028

$135,680
Engineering -
Qty. 2

2028

2028

2028
$128,000
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Transportation



TRANSPORTATION

PROJECT
Five Year

Department Description 2024 2025 2026 2027 2028 Total

Transp. - Admin | Great Oaks Blvd. Extension 2,200,000 - - - - 2,200,000
Transp. - Admin | Highway Z Widening 310,000 10,500,000 - - - 10,810,000
Transp. - Admin | Citywide Fiber Network 100,000 250,000 100,000 250,000 100,000 800,000
Transp. - Admin | Peine Road Safety Improvements 3,200,000 - - - - 3,200,000
Transp. - Admin | Historic Downtown Revitalization 1,200,000 - 300,000 1,000,000 - 2,500,000
Transp. - Admin | Highway 61 Outer Road - Phase 2A 2,500,000 - - - - 2,500,000
Transp. - Admin | Pearce at Linn Intersection Improvements 175,000 625,000 - - - 800,000
Transp. - Admin | Wentzville Parkway Sidewalk 600,000 - - - - 600,000
Transp. - Admin | Wilmer Road Safety Improvements - - 100,000 450,000 2,800,000 3,350,000
Transp. - Admin | Mexico Road Safety Improvements 450,000 4,500,000 - - - 4,950,000
Transp. - Admin | Highway N Improvements - - - - 6,000,000 6,000,000
Transp. - Admin | North Point Prairie Road Study 400,000 - - - - 400,000
Transp. - Admin | North Point Prairie Road Safety Improvements - - - - 500,000 500,000
Transp. - Admin | Railroad Quiet Zone 70,000 600,000 - - - 670,000
Transp. - Admin | Highway 61 Outer Road - Phase 2 1,100,000 - 100,000 9,000,000 - 10,200,000
Transp. - Admin | Highway 61 Outer Road - Phase 3 1,500,000 - - 100,000 4,000,000 5,600,000
Transp. - Admin | North Service Road Curve Realignment - - - 100,000 100,000 200,000
Transp. - Admin | David Hoekel Parkway Phase 3 5,000,000 20,000,000 20,000,000 - - 45,000,000
Transp. - Admin | Quartz Canyon/Wilmer Meadow Connection 75,000 - 2,100,000 - - 2,175,000
Transp. - Admin | Wentzville Parkway at Parkway Ridge Intersection 100,000 - - 350,000 50,000 500,000
Transp. - Admin | Wentzville Parkway and West Meyer Slab Replacement - - 300,000 50,000 3,500,000 3,850,000
Transp. - Admin | Meyer Road Sidewalk Extension - 100,000 - - - 100,000
Transp. - Admin | Northview Sidewalk Improvements - - - 200,000 200,000 400,000
Transp.-Streets | Contracted Street and Sidewalk Maintenance 4,125,000 4,290,000 4,462,000 4,640,000 4,825,000 22,342,000
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TRANSPORTATION

Transportation Funded Equipment:

Transp.-Streets | Single-Axle Dump Truck w/Plow and Spreader 180,000 - 224,200 - - 404,200
Transp.-Streets | Tandem-Axle Dump Truck w/Plow and Spreader - - 254,100 - - 254,100
Transp.-Streets | Asphalt Patch Truck - - - - 271,400 271,400
Transp.-Streets | Plow Truck with Spreader - - - - 128,000 128,000

TOTAL 23,285,000 40,865,000 27,940,300 16,140,000 22,474,400 | 130,704,700

EQUIPMENT
Five Year
Department Description 2024 2025 2026 2027 2028 Total
Transp. - Streets | Skid-Steer Loader 75,000 - - - - 75,000
Transp. - Streets | Mini-Excavator - - 80,000 - - 80,000
Transp. - Streets | Towable Air Compressor - - 35,000 - - 35,000
Transp. - Streets | High Pressure Power Washer/Steam Cleaner - - 8,500 - - 8,500
Transp. - Streets | Tractor with ROW Mowing Arm - - - 180,000 - 180,000
Traffic Signal Detection Camera/PED Crossing

Transp. - Streets | Updates 35,000 36,000 37,000 38,000 38,000 184,000

TOTAL 110,000 36,000 160,500 218,000 38,000 562,500
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TRANSPORTATION

TOTAL PROJECTS AND EQUIPMENT

Five Year

2024 2025 2026 2027 2028 Total

TOTAL 23,395,000 40,901,000 28,100,800 16,358,000 22,512,400 | 131,267,200
FUNDING SOURCE

Source 2024 2025 2026 2027 2028 Total
Capital Fund 110,000 36,000 160,500 218,000 38,000 562,500
Transportation Fund 11,023,968 11,140,492 8,490,300 7,905,000 8,749,400 47,309,160
St. Charles County Cost Share 9,415,201 22,452,877 19,300,000 7,935,000 11,850,000 70,953,078
MoDOT Cost Share 155,000 5,177,124 - - - 5,332,124
MoDOT Safety Funding - 250,000 - - - 250,000
Federal STP 2,186,251 1,536,770 150,000 25,000 1,750,000 5,648,021
Federal TAP 428,080 - - 100,000 100,000 628,080
Federal CMAQ 76,500 307,737 - 175,000 25,000 584,237
TOTAL 23,395,000 40,901,000 28,100,800 16,358,000 22,512,400 | 131,267,200
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GREAT OAKS BLVD. EXTENSION

Fund: Transportation
Department: Administration
Location: Great Oaks Blvd. - Great Oaks to Timber Trace

Project Cost: $3,430,000 | Outside Funding: $1,696,000 I City Cost: $1,734,000
Planning/Engineering - $180,000
Pre-Construction - $1,050,000
Construction - $2,200,000
St. Charles County (50%) - $1,696,000

Description and Justification: This project will construct approximately 2,200 feet of
new collector roadway to connect the two existing sections of Great Oaks Blvd.in the Great
Oaks and Timber Trace subdivisions. This road extension will provide a secondary means of
ingress and egress to multiple subdivisions, which currently rely on Highway 61 as a primary
access point. Continuing residential development north of the project has and will continue
to increase the demand for this project and the access it will provide to Wentzville Parkway.

Anticipated Benefit: This project provides improved safety and access for the residents
within the area and improved access for emergency services. This project will also provide
relief to the adjacent subdivisions whose residential streets are currently serving as the local
collector roadway.

| FUTURE ROADWAY
‘ PAVEMENT
|| 60° WIDE RIGHT OF WAY

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$3,340,000 $1,230,000 | $2,200,000 - - -
St. Charles County $96,000 $1,600,000 - - -
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HIGHWAY Z WIDENING

Fund: Transportation
Department: Administration
Location: Highway Z - Interstate Dr. to Perry Cate Blvd.

Project Cost: $11,545,751 | Outside Funding: $8,100,000 I City Cost: $3,445,751
Planning/Engineering - $735,751
Pre-Construction - $310,000
Construction - $10,500,000
St. Charles County (21%) - $2,400,000
MoDOT Cost Share (49%) - $5,700,000

Description and Justification: Highway Z and several intersecting streets south of I-70
experience significant delays and queuing in both the morning and evening rush hours.
Improvements are necessary to reduce vehicular delays and queueing on both mainline
Route Z and the side-streets. This project will provide improvements to Highway Z between
Interstate Drive and Perry Cate Boulevard, such as widening Highway Z to a 4-lane roadway
with left and right turn lanes at primary intersections, widening of the bridge over Peruque
Creek and the addition of a traffic signal at the intersection of Highway Z and Peruque Hill
Parkway/Peruque Ridge Boulevard.

Anticipated Benefit: This project will reduce congestion, improve travel time, improve
ride quality, improve safety, and increase capacity for residents that travel both northbound
and southbound on Highway Z. This project will complement improvements at the
intersection of Highway Z at Interstate Drive, which are planned for construction in 2023.

FUNDING SCHEDULE
Total PRIOR 2024 2025 2026 2027 2028
$11,545,751 $735,751 $310,000 = $10,500,000 - -
St. Charles County $184,438 $77,000  $2,138,562 - -
MoDOT Cost Share $367,876 $155,000  $5,177,124 - -
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CITYWIDE FIBER NETWORK

Fund: Transportation
Department: Administration

Project Cost: $1,300,000 I Outside Funding: $500,000 I City Cost: $600,000
Federal American Rescue Plan Act - $500,000

Description and Justification: The City teamed with St. Charles County to share the
cost to develop a fiber system that connects many of the City’s facilities. Additional phases of
the project are needed to complete the citywide fiber network of approximately 22 miles to
interconnect all City buildings, City Parks, the Wastewater Treatment Plant, and Water
Towers with a means of communications and data. This network will also share
interconnectivity with the County’s existing Gateway Green Light fiber network serving our
traffic signals.

Funding is allocated each year as a reserve to allow the City to partner with utilities and
developers when opportunities arise to efficiently install sections of the fiber network.
Additional funding is identified in even-numbered years for stand-alone projects to connect
the network to specific facilities and intersections that were not possible through the FY2023
partnership with St. Charles County.

Anticipated Benefit: The proposed fiber network will increase the reliability and security
of the City’s network, which is increasingly necessary as the City grows.

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$1,300,000 $500,000 $100,000 $250,000 $100,000 $250,000 $100,000
Federal ARPA $500,000 - _ ] )
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PEINE ROAD SAFETY IMPROVEMENTS

Fund: Transportation
Department: Administration
Location: Peine Road from Somerset Manor Drive to Highway 61

Project Cost: $4,772,453 | Outside Funding: $2,250,000 | City Cost: $2,522,453
Planning/Engineering - $322,453
Pre-Construction - $1,250,000
Construction - $3,200,000
St. Charles County (21%) - $1,000,000
Federal STP (26%) - $1,250,000

Description and Justification: This project involves adding 3-foot-wide shoulders to
both sides of Peine Road, asphalt overlay, and softening and realignment of the 90-degree
curve between Peine Woods Drive and Stewart Springs Drive. The goal of this project is to
address and improve the safety of Peine Road now that the completed Highway 61
interchange at Peine and Route P has increased traffic volume and renewed development
interest along the Peine Road corridor.

Anticipated Benefit: Conversion of Peine Road from a rural road to a more modern
collector road that can more safely support the additional traffic volume associated with an
operation interchange at Highway 61 and continued residential growth in the area.

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$4,772,453 $1,572,453 $3,200,000 - - -
St. Charles County $208,982 $791,018 - - -
Federal STP $261,227 $988,773 - - -
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HISTORIC DOWNTOWN REVITALIZATION

Fund: Transportation
Department: Administration
Location: Historic Downtown

Project Cost: $7,350,000 | Outside Funding: $-0- 1 City Cost: $7,350,000

Description and Justification: This line item in the CIP involves various projects to
enhance and improve public facilities in downtown Wentzville. This area generally includes
along and around Pearce Avenue, Allen Street, Main Street, and East Pitman Avenue. Recent
projects include the reconstruction of Allen Street between Blumhoff Avenue and Locust
Street and intersection improvements at W. Pearce and Meyer Road. Projects may include
pavement and sidewalk reconstruction along Main Street and the extension of Mar Le Drive
with railroad underpass to intersect with West Pearce at Patricia. These projects may be
eligible for partial CMAQ, State Cost Share, and/or County Road Board funding.

The project in FY2023-FY2024 will focus on the rehabilitation of Main Street between the
Junction and Church Street. This project will involve roadway, stormwater, and pedestrian
streetscape improvements to Main Street.

Anticipated Benefit: These projects would seek to improve accessibility and walkability,
improve traffic flow for increased traffic, improve aesthetics, and expand on-street parking
for the Historic Downtown, with the overall goal of making downtown Wentzville a more
inviting and thriving place for residents, visitors, and business owners.

FUNDING SCHEDULE
Total PRIOR 2024 2025 2026 2027 2028
$7,350,000 $4,850,000 $1,200,000 - $300,000 $1,000,000

118 | Page



HISTORIC DOWNTOWN REVITALIZATION
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HIGHWAY 61 OUTER ROAD - PHASE 2A

Fund: Transportation
Department: Administration
Location: Wentzville Parkway - Meyer Road to Parkway Bridge

Project Cost: $2,575,000 I Outside Funding: $2,070,000 I City Cost: $505,000
Pre-Construction (2023) - $75,000
Construction (2024) - $2,500,000
St. Charles County (36%) - $920,000
Federal STP (45%) - $1,150,000

Description and Justification: The pavement in this section of Wentzville Parkway is
reaching the end of its anticipated life and needs large scale concrete replacement. This
project will complete a full pavement replacement while also constructing the last section of
center turn lane and lay the groundwork for Phase 2 of the Highway 61 Outer Road.

Anticipated Benefit: This project will provide the safety benefit of a center turn lane to
existing businesses while laying the groundwork for the extension of the Highway 61 Outer
Road north to provide safe access back into the City for several businesses and numerous
residents. The project will also reduce ongoing maintenance costs of an aging pavement
section and provide a lasting quality roadway that is typically used by more than 24,000 cars a

ITY OF WENTZVILLE, MISSOURI [
ST. CHARLES COUNTY. MISSOURI

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$2,575,000 $75,000 $2,500,000 - - -
St. Charles County $26,017 $893,983 - - -
Federal STP $32,522 $1,117,478 - - -
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PEARCE AT LINN INTERSECTION
IMPROVEMENTS

Fund: Transportation
Department: Administration
Location: Intersection of Pearce Boulevard at Linn Avenue

Project Cost: $900,000 | Outside Funding: $778,500 I City Cost: $121,500
Design - $100,000
Pre-Construction - $175,000
Construction - $625,000
St. Charles County (38%) - $346,000
Federal CMAQ (48%) - $432,500

Description and Justification: This project will replace the existing four-way stop with a
traffic signal at the intersection of Pearce Boulevard at Linn Avenue, which is required to
update this intersection to meet current traffic demands. The new signal will be
accompanied by sidewalk and pavement improvements at this intersection that will address
pedestrian accessibility needs.

Anticipated Benefit: This project will convert the intersection of Pearce at Linn into a

more efficient and accessible intersection that will be consistent with the 2018 Wentzville
Historic Downtown Transportation Revitalization study.

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$900,000 $100,000 $175,000 $625,000 - -
St. Charles County $38,160 $61,200 $246,190 - -
Federal CMAQ $48,263 $76,500 $307,737 - -
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WENTZVILLE PARKWAY SIDEWALK

Fund: Transportation

Department: Administration

Location: Sidewalk on Wentzville Parkway - Westbound I-70 Off-Ramp to West
Pearce Boulevard

Project Cost: $677,495 | Outside Funding: $496,000 | City Cost: $181,495
Design - $74,495
Pre-Construction - $3,000
Construction - $600,000
Federal TAP (73%) - $496,000

Description and Justification: This project will consist of constructing a six-foot wide
concrete sidewalk along the east side of Wentzville Parkway from the westbound Interstate
70 off-ramp to the intersection of Wentzville Parkway and West Pearce Boulevard. This
sidewalk extension will complement additional pedestrian facilities planned through the
Wentzville Parkway South Phase 1 project to allow for a pedestrian route that will connect the
City's current sidewalk and trail network on the north side of Interstate 70 to the sidewalk and
trail network on the south side of Interstate 70.

Anticipated Benefit: This project will provide City residents with pedestrian route over

Interstate 70, which will connect the City's sidewalk and trail networks on the north and
south side of Interstate 70.

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$677,495 $77,495 $600,000 - - -
Federal TAP $57,760 $428,080 - - -
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WILMER ROAD SAFETY IMPROVEMENTS

Fund: Transportation
Department: Administration
Location: Wilmer Road (Interstate Drive to Peruque Creek)

Project Cost: $3,650,000 | Outside Funding: $2,920,000 I City Cost: $730,000
Planning and Engineering (2023 and 2026) - $400,000
Pre-Construction (2027) - $450,000
Construction (2028) - $2,800,000
St. Charles County (80%) - $2,920,000

Description and Justification: This project will add five-foot-wide shoulders along both
sides of Wilmer Road in addition to other safety improvements. The wider shoulders will also
better accommodate bicycle use. These improvements are needed to help Wilmer Road
evolve from a rural road to the collector road it has become.

Anticipated Benefit: This project will improve safety along the Wilmer Road corridor for
existing traffic and in anticipation of increased traffic volumes associated with continued
residential growth in the area. The preliminary engineering in FY2023 will help the City best
understand the scope of the improvements needed for Wilmer Road, which will strengthen
the City’s future requests for County and possibly federal funding for this project.

=
- [ = ™ ; &%)

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$3,650,000 $300,000 - - $100,000 $450,000 $2,800,000
St. Charles County $240,000 - - $80,000 $360,000 $2,240,000
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MEXICO ROAD SAFETY IMPROVEMENTS

Fund: Transportation
Department: Administration
Location: Mexico Road from Josephville Road to Midland Park Drive

Project Cost: $5,460,000 I Outside Funding: $4,360,000 | City Cost: $1,100,000
Design - $510,000
Pre-Construction - $450,000
Construction - $4,500,000
Federal STP (33%) - $1,800,000
St. Charles County (47%) - $2,560,000

Description and Justification: The pavement along Mexico Road between Josephville
Road and Midland Park Drive is reaching the end of its anticipated life cycle and is in need of
pavement repairs and replacement of the driving surface. This project will supplement these
maintenance needs with roadway widening to add shoulders and create standard lane
widths, which will improve the safety of Mexico Road.

Anticipated Benefit: This project will result in improved ride quality, improved safety,
and reduced annual maintenance costs while considerably extending the serviceable life of
the roadway.

Mexico Road Safety Improvements
Fropet Lt

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$5,460,000 $510,000 $450,000 $4,500,000 - -
St. Charles County $259,875 $232,000 $2,068,125 - -
Federal STP $183,230 $80,000 $1,536,770 - .
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HIGHWAY N IMPROVEMENTS

Fund: Transportation
Department: Administration
Location: Highway N

Project Cost: $12,000,000 | Outside Funding: $10,800,000 I City Cost: $1,200,000
Phase 2A (2028) - St. Charles County (80%) - $4,800,000
Phase 2B (Future) - St. Charles County (100%) - $6,000,000

Description and Justification: The Highway N widening project is sponsored by St.
Charles County with support from MoDOT for the Environmental Study. Itis not currently on
the Statewide Transportation Improvement Program (STIP), but funding is being set aside by
St. Charles County for a portion of these improvements. The County has indicated they may
seek up to 20% participation from Wentzville for design/construction of Highway N
improvements that border the City’s southern planning boundary.

Anticipated Benefit: Highway N is a major arterial connecting Wentzville via Route Z to I-
64 and to I-70. Expansion to a 3-lane section will improve safety and increase volume
capacity of this route which provides an alternate transportation route for residents and
businesses when the Interstates are congested.
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FUNDING SCHEDULE

Total (FY24-FY28) 2024 2025 2026 2027 2028
$6,000,000 - - - - $6,000,000
St. Charles County - - - - $4,800,000
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NORTH POINT PRAIRIE ROAD STUDY

Fund: Transportation
Department: Administration
Location: North Point Prairie Road (North Service Road to Highway 61)

Project Cost: $400,000 | Outside Funding: 5-0- | City Cost: $400,000

Description and Justification: This study will investigate and develop a potential
transportation improvement plan for North Point Prairie Road from North Service Road to
Highway 61. This high-level transportation analysis will review development to date, future
projections, and the impact of a completed David Hoekel Parkway to develop conceptual
plans that will help guide future improvements along North Point Prairie.

Anticipated Benefit: The study will identify potential transportation improvements
related to safety, access, reduced congestion and increased level of service for residents
within the project limits. The study will serve as a guide for future improvement projects and
will be used as a basis for funding applications.

lorth Point Prairie Rd - Study - . Logene
= 4 > &+ North Point Prairie Rd Study Are

roject Limits

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$400,000 $400,000 - - -
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NORTH POINT PRAIRIE SAFETY
IMPROVEMENTS - PHASE 1

Fund: Transportation
Department: Administration
Location: North Point Prairie Road

Project Cost: $6,000,000 I Outside Funding: $4,800,000 I City Cost: $1,200,000
Planning/Engineering (2028) - $500,000
Pre-Construction (2029) - $500,000
Construction (2030) - $5,000,000
St. Charles County (80%) - $4,800,000

Description and Justification: This project would be the first of what is anticipated to
be several phases of improvements to North Point Prairie Road that will be recommended by
the FY2024 study. Although the specific project details have not yet been determined, the
project is likely to involve adding shoulders to North Point Prairie, drainage culvert
replacements or extensions, and asphalt paving. The addition of a sidewalk could be
incorporated into this project if found to be feasible and recommended through the FY2024
study.

North Point Prairie Road is intermittently controlled by the City of Wentzville and St. Charles
County, but the project will likely need to extend beyond the City’s sections of the road. This
project anticipates a partnership with the County and funding participation from the County.

Anticipated Benefit: The primary benefit of this project would be safety. This project
would seek to update North Point Prairie Road to serve as the collector roadway that it has
become over time.

FUNDING SCHEDULE

Total (FY24-FY28) 2024 2025 2026 2027 2028
$500,000 - - - - $500,000
St. Charles County - - - - $400,000
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RAILROAD QUIET ZONE

Fund: Transportation
Department: Administration
Location: Linn, Wilmer, South Point Prairie, and Hepperman Crossings

Project Cost: $670,000 | Outside Funding: $250,000 | City Cost: $420,000
Planning/Engineering - $60,000
Pre-Construction - $10,000
Construction - $600,000
MoDOT Safety Funding - $250,000

Description and Justification: It is anticipated that

quad gates will be needed for installation at both the Linn

at-grade and Hepperman at-grade railroad crossings. The

cost estimate for quad gates is $250,000 per location.

MoDOT safety funding may be able to reimburse up to

$250,000 in the event that two additional at-grade crossings

are closed as part of the Quiet Zone Initiative. The crossings

for closure consideration are Wilmer and South Point Prairie s I E
with closure costs estimated at $50,000 per location. E St

Anticipated Benefit: The anticipated benefit of the “_I_I_I-" I-I_I_I_I-"
g e

railroad quiet zone would be the quality of life for the
business and residents that live and work near the railroad i. S '&
and near the existing at-grade crossings. This railroad quiet

zone would greatly eliminate the need for trains to blow

their horns when approaching and crossing an at-grade

crossing. The addition of safety enhancements would

benefit people who drive, walk or bike in the vicinity of rail

crossings. A quiet zone may also spur economic

development within downtown with the near elimination of

loud train horns affecting local businesses.

FUNDING SCHEDULE

Total 2024 2025 2026 2027 2028
$670,000 $70,000 $600,000 - - -
MoDOT Safety - $250,000 - - -
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HIGHWAY 61 OUTER ROAD - PHASE 2

Fund: Transportation
Department: Administration
Location: Highway 61 West Outer Road (Wentzville Parkway to Timber Trace)

Project Cost: $10,738,200 | Outside Funding: $8,370,560 | City Cost: $2,367,640
Design - $638,200
Pre-Construction - $1,100,000
Construction - $9,000,000
St. Charles County (80% of design to date) - $430,560
St. Charles County (60% of acquisition costs) - $660,000
St. Charles County (80% of construction) - $7,280,000

Description and Justification: The project will include the construction of a new, two-
lane roadway from north of Timber Trace Crossing to Wentzville Parkway, approximately 1.5
miles in length. The new roadway will act as outer road for Highway 61 and will provide
additional connection to Wentzville Parkway from the developing northern areas of the City.
The City has secured funding from St. Charles County incrementally for this project: first, for
preliminary design; second, for land acquisition. Additional funding will be sought for final
design and construction when the land acquisition is nearing completion.

Anticipated Benefit: The project will serve as a relief route for Highway 61 and improve
safe access to the Wentzville Parkway corridor from the northern areas of the City. Phase 2 is
a component of the overall West Outer Road that will satisfy a key component of the City's
Transportation Master Plan to create a transportation link to the heart of the City, connect
expanding residential areas to businesses, and provide additional economic development
opportunities.

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$10,738,200 $538,200  $1,100,000 - $100,000 = $9,000,000 -
St. Charles County $430,560 $660,000 - $80,000  $7,200,000 -
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HIGHWAY 61 OUTER ROAD - PHASE 3

Fund: Transportation
Department: Administration
Location: Highway 61 West Outer Road (Timber Trace to Peine Road)

Project Cost: $6,138,200 | Outside Funding: $4,310,560 | City Cost: $1,827,640
Design - $638,200
Pre-Construction - $1,000,000
Construction - $4,500,000
St. Charles County (80% of design to date) - $430,560
St. Charles County (60% of acquisition costs) - $600,000
St. Charles County (70% of construction) - $3,280,000

Description and Justification: The project will include the construction of
approximately 2,000 feet of new, two- lane outer road from Timber Trace Crossing to the
newly constructed outer road at Jockey’s Run. This project will complete a multi-year effort
to add an outer road along the west side of Highway 61, from Wentzville Parkway to Peine
Road, as envisioned in the City’s Thoroughfare Plan. The City plans to seek outside funding
through both the St. Charles County Road Board and the Federal STP or State Cost Share
grant programs.

Additional funding is allocated in FY2024 in anticipation of a potential cost-sharing
opportunity for construction of a portion of this project.

Anticipated Benefit: This project will help meet the traffic and interconnectivity demands
that have been created by development along Peine Road and Great Oaks Boulevard.

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$6,138,200 $538,200  $1,500,000 - - $100,000  $4,000,000
St. Charles County $430,560 $600,000 - - $80,000 | $3,200,000
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NORTH SERVICE ROAD CURVE
REALIGNMENT

Fund: Transportation
Department: Administration
Location: North Service Road west of David Hoekel Parkway

Project Cost: $800,000 | Outside Funding: $640,000 I City Cost: $160,000
Planning and Engineering (2027) - $100,000
Pre-Construction (2028) - $100,000
Construction (2029) - $600,000
St. Charles County (80%) - $640,000

Description and Justification: The project will improve the curve radius of North
Service Road near Gittemeier Drive in order to increase roadway safety. This project pairs lane
widening, 4-foot aggregate shoulders, rumble strips, elimination of roadside hazards, and
improved striping and signage with the proposed curve improvements to further increase
roadway safety.

Anticipated Benefit: Improve safety of the North Service Road corridor in anticipation of
increased traffic volumes associated with the continued residential and commercial growth

in the area.
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FUNDING SCHEDULE

Total (FY24-FY28) 2024 2025 2026 2027 2028

$200,000 - - - $100,000 $100,000
St. Charles County - - - $80,000 $80,000
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DAVID HOEKEL PARKWAY PHASE 3

Fund: Transportation
Department: Administration
Location: West Meyer Road to Highway 61

Project Cost: $48,700,000 | Outside Funding: $43,335,000 I City Cost: $5,365,000
Planning and Engineering - $3,150,000
Pre-Construction - $5,550,000
Construction - $40,000,000
St. Charles County (89%) - $43,335,000

Description and Justification: This project will extend two lanes of David Hoekel
Parkway north of West Meyer Road to North Point Prairie Drive and then east to the
interchange of Highway 61 at Peine Road, as envisioned in the City’s Thoroughfare Plan. This
roadway extension will complete a continuous David Hoekel Parkway between Highway 61
and Interstate 70 well in advance of the original planned date. The extension of David Hoekel
Parkway will relieve pressure on North Point Prairie Drive, Peine Road, and Scotti Road as
areas in northern Wentzville develop.

The City of Wentzville assumed management responsibility for the remaining work related to
David Hoekel Parkway with support from St. Charles County and with the understanding that
substantial funding assistance would be provided by St. Charles County.

Anticipated Benefit: Construction of David Hoekel Parkway will provide a roadway that
meets today’s design standards, that allows for an accessible pedestrian route, and that will
more efficiently and more safely move traffic than the existing roadway network.

FUNDING SCHEDULE

Total PRIOR 2024 2025 2026 2027 2028
$48,700,000 $3,700,000 $5,000,000  $20,000,000 | $20,000,000 -
St. Charles County $2,835,000 $4,500,000  $18,000,000  $18,000,000 -
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QUARTZ CANYON/WILMER MEADOW
CONNECTION

Fund: Transportation
Department: Administration
Location: Quartz Canyon Drive 900 feet south of Interstate Drive

Project Cost: $2,175,000 I Outside Funding: $1,050,000 I City Cost: $1,125,000
Design - $75,000
Construction - $2,100,000
St. Charles County (50%) - $1,050,000

Description and Justification: This project will involve the design and construction of
approximately 800 feet of new roadway along Peruque Creek to provide the Wilmer Valley
and Hauk Estates subdivisions with a connection to Interstate Drive. These two subdivisions
currently have only one connection point on Wilmer Road.

Anticipated Benefit: The project will provide a new access to two subdivisions, which will
help ease traffic demand on Wilmer Valley Drive and will give residents and municipal and
emergency services an alternate route to and from these subdivisions.

FUNDING SCHEDULE

Total 2024 2025 2026 2027 2028
$2,175,000 $75,000 - $2,100,000 - -
St. Charles County - - $1,050,000 - -
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WENTZVILLE PARKWAY AT PARKWAY RIDGE
INTERSECTION IMPROVEMENTS

Fund: Transportation

Department: Administration

Location: Wentzville Parkway (Luetkenhaus Boulevard to 650 feet west of
Parkway Ridge Boulevard)

Project Cost: $3,750,000 | Outside Funding: $3,285,000 I City Cost: $465,000
Planning/Engineering (2024 and 2027) - $450,000
Pre-Construction (2028) - $50,000
Construction (2029) - $3,250,000
St. Charles County (40%) - $1,460,000
Federal CMAQ (49%) - $1,825,000

Description and Justification: The intersection of Wentzville Parkway at Parkway Ridge
has reached its operating capacity, and the pavement at this intersection requires significant
concrete slab replacement in the near future. This project envisions roadway replacement,
roadway widening, and the construction of a traffic signal at the intersection of Wentzville
Parkway and Parkway Ridge.

A study in FY2024 will help identify the proper scope of this project to suit future traffic
demands. This study will serve as a basis for future applications for County and federal grant
assistance. A partnership with the adjacent property owners could also be established to
fund a portion of this project and perhaps accelerate the schedule for construction.

Anticipated Benefit: Reconstructing this intersection will add the capacity needed to
limit traffic congestion as this area continues to develop. The City could take the position
that intersection improvements need to be made by the adjacent developments as those
developments add traffic stress to this intersection. However, the benefit of the City taking a
broader view of the situation would be that the all drivers along Wentzville Parkway will
experience reduced construction time at the intersection.

FUNDING SCHEDULE

Total (FY24-FY28) 2024 2025 2026 2027 2028
$500,000 $100,000 - - $350,000 $50,000
St. Charles County - - - $140,000 $20,000
Federal CMAQ - - - $175,000 $25,000
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WENTZVILLE PARKWAY AND WEST MEYER
ROAD SLAB REPLACEMENT

Fund: Transportation
Department: Administration
Location: Wentzville Parkway and West Meyer Road

Project Cost: $3,850,000 I Outside Funding: $3,080,000 I City Cost: $770,000
Planning/Engineering - $300,000
Pre-Construction - $50,000
Construction - $3,500,000
St. Charles County (30%) - $1,155,000
Federal STP (50%) - $1,925,000

Description and Justification: The concrete pavement of portions of Wentzville
Parkway and West Meyer Road has aged and deteriorated to the point where frequent
maintenance is required to provide a smooth driving surface. These streets require selective
concrete slab replacement, but the scope of the work is beyond what the City’s annual
concrete program can accommodate without significantly reducing pavement maintenance
in residential areas. A larger, grant-funded project is the recommended alternative.

Anticipated Benefit: Wentzville Parkway and West Meyer Road are some of the City’s
most heavily traveled roadways. Long-term improvements to the pavement conditions on
these streets will benefit motorists and will limit the need for the City’s Public Works staff to
constantly monitor and patch the deteriorated pavement.

FUNDING SCHEDULE

Total 2024 2025 2026 2027 2028
$3,850,000 - - $300,000 $50,000  $3,500,000
St. Charles County - - $90,000 $15,000 | $1,050,000
Federal STP - - $150,000 $25,000 | $1,750,000
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MEYER ROAD SIDEWALK EXTENSION

Fund: Transportation
Department: Administration
Location: Wentzville Parkway and West Meyer Road

Project Cost: $1,950,000 I Outside Funding: $1,480,000 I City Cost: $470,000
Planning/Engineering (2025 and 2029) - $250,000
Pre-Construction (2030) - $200,000
Construction (2031) - $1,500,000
St. Charles County (28%) - $555,000
Federal TAP (47%) - $925,000

Description and Justification: Asidewalk runs along the length of Meyer Road from
Wentzville Parkway until Northview Avenue, but no sidewalk exists south of Northview. This
project would begin with a study to evaluate the feasibility and public support for extending
the Meyer Road sidewalk to connect to the downtown area. Additional connections could be
made to Fireman’s Park and to East Allen Street. This study would be used to help define and
justify the City’s applications for County and federal funding for this project.

Anticipated Benefit: The extension of the Meyer Road sidewalk would help connect the
residential sidewalk along Northview to the downtown area and to Fireman’s Park. In so
doing, the project would promote a more walkable community.

FUNDING SCHEDULE

Total (FY24-FY28) 2024 2025 2026 2027 2028
5100,000 - $100,000 i :
St. Charles County - - - -
Federal STP - - B} )
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NORTHVIEW SIDEWALK IMPROVEMENTS

Fund: Transportation
Department: Administration
Location: Northview Avenue (Northview Court to Blumhoff Avenue)

Project Cost: $1,900,000 I Outside Funding: $1,520,000 I City Cost: $380,000
Planning/Engineering - $200,000
Pre-Construction - $200,000
Construction (2029) - $1,500,000
St. Charles County (30%) - $570,000
Federal TAP (50%) - $950,000

Description and Justification: The sidewalk that runs along the north side of Northview
Drive between Holt High School and Heritage Elementary School requires accessibility
upgrades at most intersections and sidewalk extensions and modifications to connect to
sidewalks on the south side of Northview Avenue.

Anticipated Benefit: The proposed sidewalk upgrades would promote a more walkable
community by providing an accessible pedestrian route that serves the neighborhood and
two schools.

FUNDING SCHEDULE

Total (FY24-FY28) 2024 2025 2026 2027 2028
$400,000 - - - $200,000 $200,000
St. Charles County - - - $60,000 $60,000
Federal TAP - - - $100,000 $100,000

137|Page



CONTRACTED STREET AND SIDEWALK
MAINTENANCE - ASPHALT AND CONCRETE
REPLACEMENT

Fund: Transportation
Department: Engineering and Public Works
Location: Citywide

Project Cost: $22,342,000 | Outside Funding: $-0- | City Cost: $22,342,000
St. Charles County (2022 - 2023) - $1,400,000

Description: Ongoing street and sidewalk maintenance based on the pavement condition
index (PCI) condition rating, as well as factors such as average daily traffic (ADT), coordination
with other projects, and safety.

FUNDING SCHEDULE

Total (FY24-FY28) PRIOR 2024 2025 2026 2027 2028
$22,342,000 $4,000,000 $4,125,000 $4,290,000 $4,462,000 $4,640,000 $4,825,000

St. Charles County $1,400,000
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SINGLE-AXLE DUMP TRUCK WITH PLOW AND
SPREADER

Fund: Transportation
Department: Transportation - Streets

Project Cost: $404,200 | Outside Funding: $-0- | City Cost: $404,200

Description and Justification: Purchase of three (one per year) single-axle dump trucks
with plow and spreader. These dump trucks will replace two existing and one will be added to
the current fleet.

Anticipated Benefit: The addition of this vehicle allows for a more efficient snow removal
operation. Trucks of this size are better equipped to handle large snow fall of three or more
inches.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$404,200 $180,000 -1 $224,200 - -
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TANDEM-AXLE DUMP TRUCKWITH PLOW,
SPREADER, AND BRINE TANK

Fund: Transportation
Department: Transportation - Streets

Project Cost: $254,100 | Outside Funding: $-0- | City Cost: $254,100

Description and Justification: Tandem-axle dump truck with plow and spreader. These
dump trucks will replace one existing dump truck that exhibits considerable wear and tear, and is
accompanied by high maintenance costs due to age and use and will add one dump truck to the
current fleet. Dump truck is a material hauler and snow plow vehicle, which is considered heavy duty.

Anticipated Benefit: All equipment is placed on a regular replacement schedule where it is
replaced after a fixed number of years to maintain fleet reliability during emergency operations and to
minimize out of service time and repair costs associated with heavy use of aged equipment. Tandem
trucks are critical pieces of the street pavement repair and snow removal operations and must be
replaced every 10 years to ensure availability during critical and emergency-response events.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$254,100 - -1 $254,100 - -

ASPHALT PATCH TRUCK

Fund: Transportation
Department: Transportation - Streets

Project Cost: $271,400 | Outside Funding: $-0- 1 City Cost: $271,400

Description and Justification: Purchase of an asphalt patch truck to replace a 2015 model
to keep productivity of patching operations at a high level.

Anticipated Benefit: Increase reliability and reduce maintenance costs while also reducing
response time to pothole patching requests.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$271,400 - - - - $271,400
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PLOW TRUCK WITH SPREADER

Fund: Transportation
Department: Transportation - Streets

Project Cost: $128,000 | Outside Funding: 5-0- | City Cost: $128,000
Description and Justification: Purchase of a plow truck to replace a 2018 model.

Anticipated Benefit: Increase reliability and reduce maintenance costs due to the aging of
the truck.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$128,000 - - - - $128,000

SKID-STEER LOADER

Fund: Capital
Department: Transportation - Streets

Project Cost: $75,000 I Outside Funding: $-0- I City Cost: $75,000

Description and Justification: Purchase of a skid-steer loader to replace an outdated 2014
model of similar nature that has been in service for many years, exhibits considerable wear and tear,
and is accompanied by maintenance costs due to age and use.

Anticipated Benefit: This skid-steer loader is on a three-year replacement cycle as it is the work
horse of small equipment. In addition to standard loading, dumping and material moving, this
equipment attaches to, and runs numerous attachments used for different situation of street work,
such as fork-lift forks for moving pallets and materials, Concrete and Asphalt Breaker HB 980, Finish
Grinder 24” high flow Planer for the removal of asphalt and concrete, and a new attachment which is
the Rock Saw (included in this bid). These attachments exert enormous pressures/vibrations on the
loader.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$75,000 $75,000 - - - -
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MINI-EXCAVATOR

Fund: Capital
Department: Transportation - Streets

Project Cost: $80,000 | Outside Funding: $-0- I City Cost: $80,000

Description and Justification: Purchase of a mini-excavator to replace an outdated 2017
model of similar nature that has been in service for many years, exhibits considerable wear and tear,
and is accompanied by maintenance costs due to age and use.

Anticipated Benefit: All equipment is placed on a regular replacement schedule where it is
replaced after a fixed number of years to maintain fleet reliability and to minimize out of service time
and repair costs associated with heavy use of aged equipment.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$80,000 - - $80,000 - -

TOWABLE AIR COMPRESSOR

Fund: Capital
Department: Transportation - Streets

Project Cost: $35,000 | Outside Funding: $-0- I City Cost: $35,000

Description and Justification: Purchase of atowable air compressor to replace an outdated
2008 model of similar nature that has been in service for many years, exhibits considerable wear and
tear, and is accompanied by maintenance costs due to age and use.

Anticipated Benefit: Replacement of aging compressor to reduce down time and expenses due
to repairs.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$35,000 § : $35,000 i §
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HIGH PRESSURE POWER WASHER/STEAM
CLEANER

Fund: Capital
Department: Transportation - Streets

Project Cost: $8,500 | Outside Funding: $-0- | City Cost: $8,500

Description and Justification: Purchase of a pressure washer to replace an outdated 1996
model of similar nature that has been in service for many years, exhibits considerable wear and tear,
and is accompanied by maintenance costs due to age and use.

Anticipated Benefit: Equipment is reaching the end of service life and needs to be replaced
before maintenance costs outweigh the purchase of a new machine.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$8,500 - - $8,500 § §

TRACTOR WITH ROW MOWING ARM

Fund: Capital
Department: Transportation - Streets

Project Cost: $180,000 | Outside Funding: $-0- 1 City Cost: $180,000

Description and Justification: Purchase of a tractor with ROW mowing arm. Replace
outdated 1997 model of similar nature that has been in service for many years, exhibits
considerable wear and tear, and is accompanied by high maintenance costs due to age and use.

Anticipated Benefit: The City has placed equipment on a regular replacement schedule.
Equipment will be replaced after a fixed number of years, before it has the opportunity to become
a financial drain. Naturally, vehicles wearing out before expected will be replaced prior to their
schedule, and those remaining in good condition when replacement is otherwise scheduled will
be retained for additional years. The City intends to adhere to the schedule in order to minimize
long-term maintenance costs.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$180,000 - - - $180,000 -
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TRAFFIC SIGNAL DETECTION CAMERA/PED
CROSSING UPDATES

Fund: Capital
Department: Transportation - Streets

Project Cost: $184,000 | Outside Funding: 5-0- | City Cost: $184,000

Description and Justification: Replace an outdated traffic signal detection system and/or
pedestrian crossing components that have been in service for more than 15 years and exhibit
considerable reliability issues due to wear and tear. Traffic detection cameras detect the presence of
vehicles and allow traffic signals to respond to changes in the traffic volumes by varying the length of
lights.

Anticipated Benefit: improved vehicle detection, reliability and reduction in repair and
maintenance costs and improved reliability of pedestrian crosswalks.

FUNDING SCHEDULE
Total 2024 2025 2026 2027 2028
$184,000 $35,000 $36,000  $37,000  $38,000  $38,000
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