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TO THE MAYOR AND BOARD OF ALDERMEN:
| am pleased to transmit to you the proposed 2021-2025 Capital Improvement Plan (CIP).

This proposed five-year plan is a well thought out planning document that balances projected revenues
with capital expenditures to help meet the community’s growing needs. After review, modification and
adoption by the Board, staff utilizes this finalized document as authorization for a project to move
forward for planning purposes. After approval of the CIP, funding for individual projects will be allocated
through the budget approval process. Most all projects submitted in the CIP were reviewed by the Board
of Aldermen in the Fund Planners during Strategic Goal Setting meetings.

The City remains dedicated to the long-range planning of capital improvements. Most new projects or
equipment will appear in the fifth year of the plan. However, to adapt to current conditions or changing
circumstances limited items may be introduced before the fifth year while others may move forward or
backward from previous plans.

Over the last year, the Board of Aldermen has given staff clear direction on a number of key themes. The
CIP addresses your strategic direction and priorities. In addition to meeting the capital needs of the City
for the next five years, the CIP accomplishes the following:

o Identifies projects to improve transportation infrastructure

e Leverages funds from other entities

e Maintains a commitment to revitalizing Downtown

e Develops a strategy to construct new facilities

e Funds the continued maintenance and enhancement of aging infrastructure

The proposed plan calls for the expenditure of $141,820,751 over a five-year time frame and includes
funding mechanisms for each item.

Please accept this Capital Improvement Plan for adoption. The CIP has been carefully developed and
involved the participation and insightful thinking of all departments. The plan allows the City to
proactively anticipate its future needs while retaining the flexibility to adjust to current conditions as
necessary.

Sincerely,

Lo

Douglas Lee
City Administrator



CAPITAL IMPROVEMENT PLAN
2021-2025

Capital Plan

A Five-Year Capital Improvement Plan allows the City to proactively plan its future capital needs well in
advance, yet allow flexibility for changing needs. The first year reflects the capital projects included in
the 2021 fiscal year budget. The remaining four years represent a schedule and estimate of future capital
projects that may be funded based on revenue projections. Capital expenditures are listed by year and
have been moved or adjusted to remain in balance. There will be further adjustments as the plan is
updated with current information annually.

The Fund identifies the particular fund that will be used to pay for each project and the Department
identifies responsibility. Outside Funding Sources identifies expected or estimated funds from grants or
bonds. Project Description and Justification provides a description of each project (location, scope of
work, etc.) and attempts to explain exactly why the particular project is needed. Justifications generally
involve an effort to conserve funds now or in the future, enhance efficiency, provide a superior and high-
quality public service, ensure greater employee or public safety, and/or replace, improve or expand public
infrastructure.

Capital Improvements

Capital improvements are physical improvements to public infrastructure in and throughout the City, and
include the construction of streets, stormwater systems, bridges, parks, recreational facilities, structural
renovations, and numerous other projects that involve physical improvements in and throughout the
community.

Financing Methods

As stated, the means of funding for each project is specified herein; the Governmental Fund to be used to
complete the physical improvement. Within this Five-Year Capital Improvement Plan, a total of
$141,820,751 is recommended for capital spending. A breakdown of this $142 million by department
indicates that the Transportation Fund will bear the largest burden of this Five-Year Capital Plan,
followed by the Wentzville Community Center in the Park Fund and design and construction of the
Wastewater Reclamation Center expansion. Of the total $142 million in total five-year capital spending,
$35 million (or 25%) is estimated to be reimbursed by outside funding sources. The City will continue to
pursue outside funding to finance (or defray) significant capital costs.

Annual Expenditure Trend

Approximately $142 million in capital projects are anticipated over the five-year period 2021-2025. For
this five-year period, the largest single year of capital outlay will be fiscal year 2021 followed by fiscal
year 2023. 2021 projects include the Wentzville Community Center, Wentzville Parkway South, design
for David Hoekel Parkway Phase 2D and the Reclamation Center and Bio-Solids Building Expansion.
The fiscal year 2023 includes multiple road projects including Peine Road Safety Improvements, David
Hoekel Parkway Phase 2D construction, Highway Z Widening and intersection improvements, coating
the interior and exterior of water tower #4, and the East Lift Station replacement. The other variances
year-to-year are due to waterline extension and replacement projects and a number of large transportation
projects which includes yearly street and sidewalk maintenance and enhancements committed to
downtown.
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REVENUE SOURCES

General Fund
General Fund capital expenditures are all funded from the Capital Improvements Fund.

Transportation Fund
Transportation Fund revenues are largely sales tax driven. The annual growth rate is consistent with
current trends, yet grant funding was added in where appropriate. The variable nature of grant funding
renders any visual trend of Transportation Fund revenues difficult to perceive. Transportation equipment
is also funded by the Capital Improvements Fund allowing more Transportation funds to be allocated for
major road projects. The Transportation Fund will be closely monitored in the out years as construction
starts on David Hoekel Parkway, as this will be the largest road project ever taken on by the City.

Capital Improvements Fund
Capital Improvements Fund revenues are used to make lease payments for bond issues and to purchase
capital equipment. These are revenues transferred to other funds and budgeted accordingly. The Capital
Fund purchases all the capital equipment used in the General, Transportation, Parks and Recreation,
Water and Wastewater funds providing a consistent approach.

Water and Wastewater Enterprise Funds

Water and Wastewater Fund revenues were estimated upon community growth rates, as these revenues
are largely driven by commercial and residential utility billings. Given that the City tracks its building
permits (a proxy for new accounts), this revenue generally mirrors projected growth.

Parks and Recreation Funds

Park Fund equipment purchases are funded by the Capital Fund. This change provides a consistent
approach to the funding of capital equipment in the General Fund and Special Revenue Fund.

Debt Financing
Fund debt financing is for projects that cannot be funded without a new revenue source. Possible funding
sources for these projects will include General Obligation Bonds for large projects. Revenue Bonds such
as the State Revolving Fund could be used for utility projects. Leasehold Revenue Bonds can be used for
park development since there is now a Parks sales tax, which will provide a means to repay these types of
bonds. In November 2019, the City issued $36,925,000 of Certificates of Participation, Series 2019. The
proceeds were used to pay the costs of acquiring, constructing, furnishing and equipping a new City-
owned and operated Wentzville Community Center, park and infrastructure. Use of $27,911,909 of those
proceeds is planned for 2021.
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CITYWIDE CAPITAL IMPROVEMENT PLAN SUMMARY

PROJECT
Five Year

Department 2021 2022 2023 2024 2025 Total
Administration - - - - - -
Economic Development - - - - - -
Information Technology - - - - - -
Community Development - - - - - -
Law Enforcement 62,338 62,338 62,338 62,338 62,338 311,690
Parks 28,320,409 414,912 607,713 435,550 695,425 30,474,009
Public Works 665,000 535,260 525,000 9,578,000 857,000 12,160,260
Transportation 10,529,872 18,864,549 21,498,204 7,129,957 6,760,000 64,782,582
Water 820,500 575,000 1,280,500 625,000 5,080,800 8,381,800
Wastewater 7,381,800 1,079,800 1,794,300 3,594,820 2,513,800 16,364,520

TOTAL | 47,779,919 21,531,859 25,768,055 21,425,665 15,969,363 | 132,474,861

EQUIPMENT
Five Year

Department 2021 2022 2023 2024 2025 Total
Administration 75,000 20,000 - - - 95,000
Economic Development - - - - 30,000 30,000
Information Technology 235,000 50,000 30,000 - 85,000 400,000
Community Development 81,300 - 26,000 - 27,000 134,300
Law Enforcement 1,002,938 829,638 857,638 894,638 870,638 4,455,490
Parks 323,450 213,150 309,850 302,500 336,450 1,485,400
Public Works 304,500 93,500 301,000 228,000 300,000 1,227,000
Transportation 133,000 48,500 255,000 100,000 30,000 566,500
Water 108,200 99,000 34,000 40,000 94,000 375,200
Wastewater 45,000 240,000 145,000 - 147,000 577,000

TOTAL 2,308,388 1,593,788 1,958,488 1,565,138 1,920,088 9,345,890
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CITYWIDE CAPITAL IMPROVEMENT PLAN SUMMARY

TOTAL PROJECTS AND EQUIPMENT

Five Year
2021 2022 2023 2024 2025 Total
TOTAL| 50,088,307 | 23,125,647 | 27,726,543 | 22,990,803 17,889,451 | 141,820,751
FUNDING SUMMARY
Five Year

Source 2021 2022 2023 2024 2025 Total
Capital Fund 2,935,726 2,191,386 2,545,826 2,205,476 2,839,426 12,717,840
Stormwater Maintenance Reserve 100,000 - - - - 100,000
Park Fund 408,500 414,912 392,870 405,550 695,425 2,317,257
Wentzville Bend Bond Proceeds 27,911,909 - - - - 27,911,909
Dierbergs Contribution/Land Agreement - - 64,843 - - 64,843
Recreation Trails Program Grant - - 150,000 - - 150,000
Community Access Program Grant - - - 30,000 - 30,000
Transportation Fund 5,493,840 7,218,910 7,901,474 4,622,496 4,110,000 29,346,720
St. Charles County 2,167,538 11,227,712 7,105,089 893,983 - 21,394,322
MoDOT 367,876 155,000 3,477,124 - 250,000 4,250,000
STP Funding 271,789 100,000 2,030,733 1,117,478 2,400,000 5,920,000
East-West Gateway TAP - - - 496,000 - 496,000
CMAQ through EWGCOCG 2,228,829 162,927 983,784 - - 3,375,540
Water Fund 820,500 575,000 1,280,500 625,000 5,080,800 8,381,800
Wastewater Fund 7,381,800 1,079,800 1,794,300 3,594,820 2,513,800 16,364,520
Unallocated Funding - - - 9,000,000 - 9,000,000

TOTAL | 50,088,307 | 23,125,647 | 27,726,543 | 22,990,803 17,889,451 | 141,820,751
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ADMINISTRATION

EQUIPMENT

Five Year

Department Description 2021 2022 2023 2024 2025 Total
Administration Wayfinding Signage 75,000 - - 75,000
Administration Citywide Mobile App - 20,000 - 20,000
TOTAL 75,000 20,000 - 95,000

FUNDING SOURCE

Five Year

2021 2022 2023 2024 2025 Total
Capital Fund 75,000 20,000 - 95,000
TOTAL 75,000 20,000 - 95,000
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WAYFINDING SIGNAGE SYSTEM

Fund: Capital
Department: Administration

Project Cost: $75,000 | Outside Funding: $-0- | City Cost: $75,000

Description and Justification: Funding used to complete a wayfinding signage system to guide
people through the City.

Anticipated Benefit to the City: Increased awareness of City facilities including parks,
Historic Downtown and more.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$75,000 $75,000 - - - -

CITYWIDE MOBILE APP

Fund: Capital
Department: Administration

Project Cost: $20,000 | Outside Funding: $-0- | City Cost: $20,000

Description and Justification: Funding used to develop a customized, citywide mobile app to
enhance engagement with Wentzville residents.

Anticipated Benefit to the City: This app will be designed to keep residents informed about
upcoming events, meeting dates, changes to City services (collection schedule, holidays, delays),
urgent notice alerts (boil advisories, snow emergencies), and more.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$20,000 - $20,000 - - -
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ECONOMIC DEVELOPMENT

EQUIPMENT

Five Year

Department Description 2021 2022 2023 2024 2025 Total
Economic Dev. Compact SUV - 30,000 30,000
TOTAL - 30,000 30,000

FUNDING SOURCE

Five Year

2021 2022 2023 2024 2025 Total
Capital Fund - 30,000 30,000
TOTAL - 30,000 30,000
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VEHICLES

Fund: Capital
Department: Economic Development

Description and Justification: Replacement of vehicle due to age, mileage and ongoing
maintenance costs. Replacement will improve reliability and safety, and will reduce the
likelihood of repairs exceeding the vehicle’s value.

Anticipated Benefit: The replacement vehicle is capable of carrying out all necessary duties,

but at a reduced initial purchase price and will lower annual operating costs.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$30,000 - - - - $30,000
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INFORMATION TECHNOLOGY

EQUIPMENT
Five Year
Department Description 2021 2022 2023 2024 2025 Total
Information Technology | Employee Time and Attendance System 125,000 - - - 125,000
Court Content Manager 50,000 - - - 50,000
Parks Extend GGL Fiber Network to Ice Arena 40,000 - - - 40,000
Administration Copier 20,000 - - - 20,000
Parks Extend GGL Fiber Network to Progress Park - 25,000 - - 25,000
Police Police Voice Recording System - 25,000 - - 25,000
Information Technology | Mid-Size SUV - - 30,000 - 30,000
Finance Incode Version 10 - - - 85,000 85,000
TOTAL 235,000 50,000 30,000 85,000 400,000
FUNDING SOURCE
Five Year
2021 2022 2023 2024 2025 Total
Capital Fund 235,000 50,000 30,000 85,000 400,000
TOTAL 235,000 50,000 30,000 85,000 400,000

15| Page




EMPLOYEE TIME AND ATTENDANCE
SYSTEM

Fund: Capital
Department: Information Technology

Project Cost: $125,000 | Outside Funding: $-0- | City Cost: $125,000

Description: The City has utilized the current time and attendance system for more than ten
years and lacks the features needed for remote office workers and in the field work crews.

Justification: Newer time and attendance systems will provide efficient features for all City
employees and help reduce some manual work processes.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$125,000 $125,000 - - - -

CONTENT MANAGER

Fund: Capital
Department: Information Technology — Court

Project Cost: $50,000 | Outside Funding: $-0- | City Cost: $50,000

Description: Paperless system for the Court to operate without paper files and to save on
physical storage. This content manager system, offered through Tyler Technologies or Show-Me
Courts, would include third party hardware, software, services and signature pads.

Justification: This system will eliminate the need for storage containers and offices and comply
with State standards.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025

$50,000 $50,000 - - - -
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EXTEND GGL FIBER NETWORK TO ICE
ARENA

Fund: Capital
Department: Information Technology — Ice Arena

Project Cost: $40,000 | Outside Funding: $-0- | City Cost: $40,000

Description: Building a fiber network to the nearest Gateway Green Light (GGL) stoplight or
vault location from the Ice Arena would mean the City would only incur startup cost with no
monthly recurring expenditures. The demands to run a POS system, recreation management
software, a video surveillance system, and provide free Wi-Fi to visitors extend past the
capabilities of a standard copper-based broadband internet.

Justification: Buildout and monthly recurring cost to extend the City's Metro-E fiber network
provided through CenturyLink would prove to be too expensive over the next decade.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$40,000 $40,000 - - - -

COPIER

Fund: Capital
Department: Administration

Project Cost: $20,000 | Outside Funding: $-0- | City Cost: $20,000

Description: With the move to the new City Hall, the copier is utilized by other departments
causing more printing, copying and scanning. The new copier will replace the current copier that
will be 10-years old. The projected annual maintenance cost is $5,000.

Justification: Newer copiers produce better quality prints and faster service when making
copies and scanning. With the branding that is in place, the current copier is incapable of
producing the correct colors, causing outgoing mail and products to lack a quality image.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$20,000 $20,000 - - -
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EXTEND GGL FIBER NETWORK TO
PROGRESS PARK

Fund: Capital
Department: Information Technology — Progress Park

Project Cost: $25,000 | Outside Funding: $-0- | City Cost: $25,000

Description: Building a fiber network to the nearest Gateway Green Light (GGL) stoplight or
vault location from Progress Park would mean the City would only incur startup cost with no
monthly recurring expenditures.

Justification: The Parks Department pays $650 monthly for limited Metro-E fiber bandwidth
which the City could see a return on investment in three years.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$25,000 - $25,000 - - -

POLICE VOICE RECORDING SYSTEM

Fund: Capital
Department: Information Technology — Police

Project Cost: $25,000 | Outside Funding: $-0- | City Cost: $25,000

Description: The voice recording system records non-emergency calls, 9-1-1 calls, and all radio
traffic for the Police Department. The current system was installed in Spring 2015 and is starting
to reach the end of life expectancy.

Justification: Replacing this hardware will avoid costly disruptions and help maintain a lower
cost of ownership for the City.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$25,000 - $25,000 - -
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MID-SIZE SUV

Fund: Capital
Department: Information Technology

Project Cost: $30,000 | Outside Funding: $-0- | City Cost: $30,000

Description: The Information Technology Department has two assigned vehicles. One of the
two is a 2008 Impala that was previously utilized by the Police Department and has more than
130,000 miles. It is recommended to replace this vehicle with a new SUV that better fits the
needs of the department to safely transport IT equipment while also resulting in a safer, more
reliable vehicle with lower maintenance and operational costs.

Justification: Reduced operating and maintenance costs and improved efficiency for the IT
Department.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$30,000 - - $30,000 - -

INCODE VERSION 10 UPGRADE

Fund: Capital
Department: Information Technology - Finance

Project Cost: $85,000 | Outside Funding: $-0- | City Cost: $85,000

Description: The City currently operates on Incode Version 9 and will eventually need to
upgrade to Version 10 as Version 9 will no longer be supported. Upon implementation, annual
maintenance costs will remain including online utility and court payment support and server
hosting .

Justification: Incode provides an integrated software solution to manage data efficiently and
securely while keeping the City in compliance and providing a compatible platform for multiple
departments’ needs.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$85,000 - : : - $85,000
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COMMUNITY DEVELOPMENT

EQUIPMENT

Five Year

Department Description 2021 2022 2023 2024 2025 Total
Building Inspection | Compact SUV 56,000 - - 56,000
Building Inspection /2-Ton 4x4 Pickup Truck 25,300 26,000 27,000 78,300
TOTAL 81,300 26,000 27,000 134,300

FUNDING SOURCE

Five Year

2021 2022 2023 2024 2025 Total
Capital Fund 81,300 26,000 27,000 134,300
TOTAL 81,300 26,000 27,000 134,300
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VEHICLES

Fund: Capital
Department: Community Development — Building Inspection
Location: Building Inspection

Description: Purchase of replacement vehicles.

Justification: Replacement of vehicles due to age, mileage and ongoing maintenance costs.
Replacement will improve reliability and safety, and will reduce the likelihood of repairs
exceeding the vehicles’ value.

Anticipated Benefit: The replacement vehicles are capable of carrying out all necessary duties,
but at a reduced initial purchase price and will lower annual operating costs.

COMPACT SUv
FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$56,000 $56,000 - - . -

1/2-TON 4x4 PICKUP TRUCK

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$78,300 $25,300 - $26,000 - $27,000
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LAW ENFORCEMENT

PROJECT
Five Year
Department Description 2021 2022 2023 2024 2025 Total |
Law Enforcement Guaranteed Energy Savings Debt Service 62,338 62,338 62,338 62,338 62,338 311,690
TOTAL 62,338 62,338 62,338 62,338 62,338 311,690
EQUIPMENT
Five Year
Department Description 2021 2022 2023 2024 2025 Total
Law Enforcement Firearms Simulator and Equipment 125,000 - - - - 125,000
Law Enforcement Handgun Replacements with Addition of RMR Sights 110,000 - - - - 110,000
Law Enforcement Evidence Room Storage/Shelving 5,300 - - - - 5,300
Law Enforcement Canine - 45,000 - - - 45,000
Law Enforcement Long Gun Replacement - - 51,000 - - 51,000
Law Enforcement Drone and Sensors (2) - - - 66,000 - 66,000
Law Enforcement Copier - - - - 20,000 20,000
Law Enforcement 911 Maintenance 63,259 63,259 63,259 63,259 63,259 316,295
Law Enforcement Axon Flex Taser Program 128,379 128,379 128,379 128,379 128,379 641,895
Law Enforcement Emergency Warning Siren 43,000 43,000 43,000 43,000 43,000 215,000
Law Enforcement Patrol Vehicles and Equipment/Set-up 500,000 520,000 540,000 560,000 580,000 2,700,000
Law Enforcement Motorcycle and Equipment /Set-Up (less trade-in) 28,000 30,000 32,000 34,000 36,000 160,000
TOTAL| 1,002,938 829,638 857,638 894,638 870,638 | 4,455,490
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LAW ENFORCEMENT

TOTAL PROJECTS AND EQUIPMENT

Five Year

2021 2022 2023 2024 2025 Total
TOTAL 1,065,276 891,976 919,976 956,976 932,976 4,767,180

FUNDING SOURCE

Five Year

2021 2022 2023 2024 2025 Total
Capital Fund 1,065,276 891,976 919,976 956,976 932,976 4,767,180
TOTAL 1,065,276 891,976 919,976 956,976 932,976 4,767,180
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GUARANTEED ENERGY SAVINGS DEBT
SERVICE

Fund: Capital
Department: Law Enforcement
Location: 1019 Schroeder Creek Boulevard

Project Cost: $311,690 | Outside Funding: $-0- | City Cost: $311,690

Description and Justification: In order to assist public entities with capital planning and long-
term building infrastructure improvements, the Missouri State Legislature passed legislation in
1997 on guaranteed energy cost savings contracts. These contracts can apply to any
“governmental unit” meaning a state government agency, department, institution, college,
university, all local political subdivisions such as counties, municipalities and public school
districts, as well as special purpose districts. Guaranteed energy cost savings contracts provide an
alternative procurement method that allows for municipalities to comprehensively address aging
building infrastructure needs while reducing energy and operating costs, by leveraging annual
guaranteed energy savings to assist with cash-flow financing the project. This procurement
method minimizes the overall risk the City as the selected Energy Provider, Trane, will provide
an annual shortfall check if actual savings from the project are less than the annual program cost
as agreed upon contractually and required by statute. Typical improvements include HVAC
replacement/upgrades/modifications, installation of building controls, lighting efficiency
enhancements and tightening of the overall building envelope (roof, windows, doors, insulation).
In history, the City has not replaced HVAC equipment on a revolving replacement schedule and
rarely includes these large expenditures in the Five Year CIP. This program allows for a
structured equipment replacement plan and allows for annual appropriations at a set amount.

Anticipated Benefit: Guaranteed energy cost savings contracts create an opportunity for
municipalities to reduce annual energy and operating costs, while also providing a costs savings
guarantee from the provider. Annual guaranteed energy savings for this project are project at
$23,479, increasing each year, and are due to building efficiency updates, new LED lighting, hi
efficiency HVAC and building automation controls. Annual maintenance agreement /guarantee
administrative costs are around $15,000 - $17,000 annually and renewable every five years.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$311,690 $62,338 $62,338 $62,338 $62,338 $62,338
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FIREARMS SIMULATOR

Fund: Capital
Department: Law Enforcement

Project Cost: $125,000 | Outside Funding: $-0- |  City Cost: $125,000

Description and Justification: The life expectancy of the Police Department’s current firearms
training simulator is approximately 8 to 10 years. The Police Department is requesting to
upgrade to the next level simulator, the FATS 300 immersive virtual training system. The
opportunities for enhanced training like this meet a standard in law enforcement in teaching
officers de-escalation techniques and prepares them to meet and overcome deadly force
situations.

Anticipated Benefit: Better trained and prepared officers while significantly reducing liability
to the City.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$125,000 $125,000 : . :
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HANDGUN REPLACEMENTS WITH
ADDITION OF RMR SIGHTS

Fund: Capital
Department: Law Enforcement

Project Cost: $110,000 | Outside Funding: $-0- |  City Cost: $110,000

Description and Justification: Replacement of Glock MOS FS G-17, Trijicon suppressor
height sighs, RMR mounting kits, LED sights and holsters.

Anticipated Benefit: Single sight for rapid target acquisition as opposed to traditional sighting
via front and rear sight. Optic is an assist for officers with corrected vision issues. The handguns
and sights also reduce liability for the City as it should increase overall marksmanship.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$110,000 $110,000 - - - -
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910"

EVIDENCE ROOM STORAGE/SHELVING

Fund: Capital
Department: Law Enforcement

Project Cost: $5,300 | Outside Funding: $-0- | City Cost: $5,300

Description and Justification: The evidence room is running out of storage space. This
shelving unit will add additional storage to the existing unit.

Anticipated Benefit: The addition of the storage unit will allow for more storage of evidence
and keeping the City from redesigning a new system, which would be an even greater cost.
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FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$5,300 $5,300 - - - -
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CANINE

Fund: Capital
Department: Law Enforcement

Project Cost: $45,000 | Outside Funding: $-0- |  City Cost: $45,000

Description and Justification: The Police Department is requesting the addition of a canine,
Enzo. Enzo has been in service since 2015 and the project service life of a police canine is seven
to eight years depending on the animal’s health and overall fitness. Additional purchases related
to the canine include a replacement vehicle and associated equipment such as the purchase of
and installation of a kennel.

Anticipated Benefit: A replacement canine allows the Police Department to maintain and
advance the canine program. The canine program has been very successful in locating drugs and
suspects in Wentzville, thus making the City a safer place to live. There is an additional benefit
of community outreach projects that the canine and handler participate in.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$45,000 - $45,000 - - -
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LONG GUN REPLACEMENT

Fund: Capital
Department: Law Enforcement

Project Cost: $51,000 I Outside Funding: $-0- |  City Cost: $51,000

Description and Justification: The Police Department’s weapons have a life expectancy and
suffer wear from use during training and daily use by police officers. While the weapons are
cared for and maintained, replacement should be planned for. This request includes the transition
of 20 shotguns and 33 rifles as well as four lethal shotguns.

Anticipated Benefit: Better equipped officers will provide a safer City for the citizens.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$51,000 - - $51,000 . -

DRONES AND SENSORS

Fund: Capital
Department: Law Enforcement

Project Cost: $66,000 | Outside Funding: $-0- |  City Cost: $66,000
Description and Justification: Replacement of two existing drones and sensors.

Anticipated Benefit: Replacement of equipment to maintain the functionality and efficiency of
the drone program.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$66,000 - - - $66,000 -
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COPIER

Fund: Capital
Department: Law Enforcement

Project Cost: $20,000 | Outside Funding: $-0- |  City Cost: $20,000

Description and Justification: Replacement of a 14-year old copier that the Records
Department utilizes.

Anticipated Benefit: Newer copiers produce better quality prints and faster service when
making copies and scanning while providing for citizens and staff.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$20,000 - - - - $20,000

911 MAINTENANCE

Fund: Capital
Department: Law Enforcement

Project Cost: $316,295 I Outside Funding: $-0- | City Cost: $316,295

Description: Annual maintenance contract for the Next Generation Enhanced 911 system.

Justification: Annual maintenance for the seven-year contract agreement of the Next
Generation Enhanced 911 system.

Anticipated Benefit: Greater ability for 911 services to the citizens of our community. This
includes GPS mapping, texting and photo submission to the 911 centers.

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$316,295 $63,259 $63,259 $63,259 $63,259 $63,259
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AXON FLEX TASER PROGRAM

Fund: Capital
Department: Law Enforcement
Location: 1019 Schroeder Creek Blvd.

Project Cost: $641,895 | Outside Funding: $-0- |  City Cost: $641,895

Description and Justification: Taser assurance/replacement program and the purchase of a
TAP program for the Taser Axon Flex camera system including the cost of evidence.com to store
unlimited data and manage the recordings from the cameras as well as the cameras and
associated hardware. The TAP program ensures availability of hardware and software updates at
no additional costs during the contract period. The program continues to replace equipment that
is out of warranty, as replacement parts are unavailable. The bundle of these two contracts offers
the ability to have short range and long range cartridges, improved probe ballistics, training
cartridges for each officer, unlimited batteries, all the associated hardware for charging the
batteries for the weapons and a virtual reality training program that emphasizes de-escalation.

Anticipated Benefit: Health and safety and the TAP program allows the Police Department to
keep current with the rapidly changing advances in technology associated with this equipment to
minimizes the impacts on the budget should this system require unexpected purchases.

’

FUNDING SCHEDULE
Total 2021 2022 2023 2024 2025
$641,895 $128,379 $128,379 $128,379 $128,379 $128,379
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EMERGENCY WARNING SIRENS

Fund: Capital
Department: Law Enforcement
Location: 1019 Schroeder Creek Blvd.
Project Cost: $215,000 | Outside Funding: $-0- | City Cost: $215,000

Description: The City will purchase and install emergency weather warning sirens to serve an
expanding geographic population, as well as replacing those due to age.

Justification: City expansion and/or aging sirens.
